
BUSINESS PLAN YEAR 1 AUTO

Phaethon's Chariot Restorations automobile restoration business plan this business plan will result in modest after-tax
profits of in year 1, quadrupling after- tax.

Target Market Segment Strategy It is estimated that there are over 25, vehicles in the region that are used by
taxi services. And a business plan on the back of a napkin is better than no business plan at all. There are five
different car dealerships within a three-mile radius which will require car washing services for the various
fleets. We employ only the best people to do our work. No matter how good the plan is, its ultimate success
depends on the talent and drive of the key players. Study after study proves that a happy employee is far more
likely to provide the highest level of customer service compared to an employee who is not happy and feels
that they are being taken advantage of. Annual Operating Costs Fixed and Variable As noted earlier,
depending on the structure chosen for delivering classes, there may be substantial up-front development costs
for e-learning and other courseware development, and platforms for delivering courses remotely via video
conferencing. We will benefit from this through word-of-mouth recommendations. The taxi firms are excellent
target customers for D. There are three possible options for managing the delivery of each course described in
the core competency model. The team projected that of the 10 courses identified, participants will submit the
equivalent course documentation for four of them and take the remainder directly administered through the
program. Those who have bought second-hand cars will often spend many hours in their cars and will place
high importance on keeping their cars looking good. Services Soapy Rides will provide three services to its
customers: Car washing exterior Car detailing. And that number is growing. P is selling are made for older
cars, and the trend in this country is towards newer cars, therefore domestic demand for these parts is falling.
For incumbent instructors, the Project Team assumes that participation levels will be lower than participation
levels for new instructors after the certification program is launched. Quick Links. A detailed projection is
provided in Table 5. This is where you describe your niche in detail to illustrate your understanding of your
customer and why they will choose you. Create your own business plan 1. These assumptions provide the
following projections over 10 years as shown in Table 5. We can achieve this by only using the best of
everything to do our restoration. Operating revenue vs. There is no distinct advantage to forcing all courses
into one mode of delivery, and the AO will need to explore the best available options for each course.


