
TEAMWORK CASE STUDY SOLUTIONS

identifying a framework that educators can use to help promote effective teamwork in their classes. A case study is used
to investigate two teams of final year.

Sometimes formal teams are constituted to give representation to various interest groups in the company, and
their size has to be kept large. HINT: apply your facts on the review process to the Starbucks situation.
Furthermore engages in empowerment, corporation and communication of culture and value. They have small
teams which contains 3 to 6 workers, so that they can maintain good management system. It provides great
support to its employees as well as customers, so by continuing this relationship Starbucks can ensure its
objective. Starbucks establishes comfortable surroundings for people to socialize with a fair price, which
attracts all ages of consumers to come into the stores. In order to narrow the gap between managers and
employees, they also cowork with the basic level staff in the front line. With so many active projects, tracking
and evaluating progress was extremely difficult, requiring a patchwork of methods to collect and share the
data. It is normally through chain of command to which people refer as formal channel of communication.
Starbucks believes that if the employees are motivated, they work properly for the accomplishment of the
organizational goal. Basically, Teamwork is our one-stop shop when it comes to efficiency in projects both
externally and internally. To view more companies, please choose a letter from the list below. The idea is
simple enough: by implementing practices that help employees feel confident, capable, and in control of the
outcome of their work, they feel empowered to do that work effectively and without excessive oversight.
Compared with them, the turnover rate of Starbucks is much lower than other industries on average.
Moreover, the partners who work over 20 hours a week are entitled to benefits. Equal treatment at the work
place means that the employer may not treat anyone differently to other employees. Informal groups are said
to affect the organizational structure. Thus formal and informal teams differ from each other in the following
respects: 1. Thirdly, the numbers of employees are usually from three to six. Headquarters Rutland,
Massachusetts, United States Scopic Software is one of the largest virtual software companies in the world,
with almost remote team members spread across 30 different countries. Whereas, smaller teams experience
better work-life quality and work outcomes. Competency goes beyond developing job-task specific
knowledge. These factors help build a supportive working environment which is likely to empower team
members to be productive. Starbucks has supported employees with touchable incentives like working
conditions. Sharing information about goals and, "Effective communication about the organization's plans,
successes, and failures may seem commonplace, however its importance cannot be undervalued. Without
privacy settings and granular control over message recipients, team members frequently had to create mirror
projects or initiate discussions via email in order to keep certain information from being shared with everyone.
Good welfare measures: It is an issue where employees are offered welfare policies like medical insurance
including health, vision and dental , commodities discounts, and house rent etc. Starbucks mission is that of
providing a good environmental workplace and treating partners with respect, various elements of business,
highest standard of delivery coffee, engaging communities and environment, active to make customer
satisfaction and having profitable business. Page 12 These are the four aspects that management needs to
commit to empower employees. Such people have maximum positive interactions in the groups. The solution
was to introduce a new system where all e-mails to our team go to one central mailbox. The kind of behavior
that is expected of a member is specified by these factors. The company empowers by decentralizing, where
partners corporate with the teams in each area. Sharing Information: Information is what the organizational
culture is made of initially. In the informal team, the behavior of the members is governed by norms, belief,
and values of the groups. At that time, he though that the most efficient way to grow the amount of branches
was to set up new stores in other places. In other words, start delegating tasks to them, and make them aware
that it's up to them to get the job done.


