
HARLEM CHILDRENS ZONE BUSINESS PLAN

At the start of its fourth decade, Harlem Children's Zone, Inc. (formerly Rheedlen) has become a national
standard-bearer for this simple but far-reaching idea: It.

Reformers over time have tried to figure out the problems that correlate between poverty and education, but
have yet to find the perfect solution. Currently only about half of the parents are involved with community and
school activities. The grants were given out on a point system and it was extremely competitive. Successful
programs start from a young age and teach parents about the resources and skills they should use at home. As
Tough writes: A few other initiatives have focused on concentrated urban poverty, but they are mostly small
and scattered. Though it was late at night, she called Javier's teacher, tears welling in her eyes, to give him the
news: Javier had earned a 4, designating him "highly proficient. At another point, a fire in his building forced
his family into a homeless shelter. There are many outside factors that contribute to the success of a program,
not just the amount of funding or the type of model you use. Although, CCPN is moving in a positive
direction, the lack of parental involvement or interest shows that no idea or model can ever be exactly
replicated in a new environment. Obama's plan â€” to translate the success of the Zone to cities around the
country â€” was nothing short of revolutionary. A student gets free dental care. Children within the Harlem's
Children Zone who are not chosen through the lottery system can participate in programs such as
Peacemakers, which provides academic support to thousands of students in the various public schools in the
zone. Those in extreme poverty are more likely to spend extra money immediately, pumping it back into the
GDP. We have outreach workers scouring the neighborhood, looking for pregnant women and parents of
young children for The Baby College, a nine-week series of workshops that teach a range of parenting skills.
In the s a dedicated New York City educator named Geoffrey Canada decided to create an intensive
educational program to tackle poverty in Harlem, New York. Canada identified the root of these issues of lack
of support and guidance for children. The New York Times, 21 May  Perhaps that's the point - more than
money or plans, it was Canada that made the difference. In fact, the original business plan of the HCZ Project
did not include charter schools. Suddenly, all the admonitions to get on track coalesced in her mind, and she
realized there was an achievable and worthy goal within her reach. A Baby College session. There is an onsite
health center that offers students free medical, dental, and mental-health services. I already know it," Speller
says. But that vision, obviously, didn't pan out. Tough, Paul. James Washington, who is now 30, has spent 15
years in the agency. In , a third of Promise Academy I's teachers left or were dismissed. The organization first
started in when members of First Covenant Church came together to help children in the community who were
struggling to read. Planning grantees are given a year to produce a strategic paradigm which will address the
issues specific to their community in pursuit of an implementation grant. That means parenting classes,
intensive kindergartens, high-quality schools called Promise Academies with robust after-school programs,
even help with college applications. At HCZ we talk about a "pipeline" of services, but it is actually two
parallel pipelines: One for children who go to our Kâ€”12 charter schools; the other for children who live in
the neighborhood and go to traditional public schools. This idea that we're investing in children as a team over
time is central to our work. A blogger in Durham explains why his city failed to live up to the Canada model
thusly: To begin, this is not Harlem. The rest comes from foundations, private donors and government. For
this model to work in other cities, it would need a similarly passionate, visionary leader. When Canada found
out, he delayed a Board of Trustees meeting just to talk to the teen. For example, Reading and Beyond
provides six child care locations around the city to ensure children are constantly getting the attention they
need when parents are at work.


