
ENTREPRENEUR BUSINESS PLAN INDEX

Enhance a business plan with step by step guides regarding marketing, finance, investments, and how to plan articles.

If the business is a sole proprietorship this is the only section required. What methods will be used for
payment? Before deciding exactly what that looks like and how to create it, there are some critical questions to
answer and factors to understand. Detail any employee training needed and how it will be provided. Describe
how the employees will be sourced and the employment relationship i. Cash Flow Projections The Cash Flow
projection shows your monthly anticipated cash revenues and disbursements for expenses. As I describe in my
book, The Art of Startup Fundraising , a business plan is still a must for some scenarios and some reasons.
Yet, one is for presenting and specifically for getting funding from angels and VCs. Pixabay Pixabay Business
plans have long been a critical document for new businesses. We look for functional prototypes and customer
development and most importantly, scalability. Your research will help you in putting the business plan
together as it will give you an understanding of the dynamics and forces affecting the industry. Breakeven
Analysis Including a breakeven analysis will demonstrate to financiers or investors what level of sales you
need to achieve to make a profit. Staffing Outline expected staffing needs and the main duties of staff
members, especially the key employees. Also, if you are responsible for writing the business plan, you could
identify certain challenges and find solutions to them, it will also ensure that you know every single aspect of
the business, which is critical when meeting with potential investors. Opportunity Describe the problem that
you solve for your customers and the solution that you are selling. Even your friends and family, or the most
aggressive angel investors. The financial plan has to demonstrate that your business will grow and be
profitable. Pitch Decks Business plans and pitch decks are two different things. Describe how you will manage
inventory. If you are planning to go to a local bank for a business loan, or are approaching your sphere of
influence for backing who you know is accustomed to seeing legit business plans, then you know you
probably need to create something that they understand in a format they are comfortable with. Section 6:
Operating Plan The operating plan outlines the physical requirements of your business, such as office,
warehouse, retail space, equipment, inventory and supplies, labor, etc. It is always a good idea to think in
terms of customer needs and customer benefits as you define your product offerings, rather than thinking of
your side of the equation how much the product or service costs, and how you deliver it to the customer. On
completing the registration process, users are required to print their proposal and mail it to the Archive office
at the University of Maryland, along with a letter of support from your host institution. You may also want to
include your balance sheet, your sales forecast, business ratios, and a break-even analysis. Section 7: Financial
Plan The financial plan section is the most important section of the business plan, especially if you need debt
financing or want to attract investors. You can click each of the above links to jump directly to that business
plan section.


