
FROZEN DELIGHT BUSINESS PLAN

Research has shown that ice cream, and by extension yogurt, is not a product that requires the customer to research
the product or do price comparison but, they.

Marketing Plan Strategy A. Our Competitive Advantage Our aim of starting a self â€” serve frozen yogurt
store business is to build a business that can grow within the first 10 years of establishing the business to be
listed amongst the top 3 frozen yogurt stores in the United States of America. No small business owner should
ever be a slave to their business. Customers shopping the plaza or just visiting as a means of recreation will
purchase the products offered by My Yogurt Shoppe on an impulse basis, or a dessert treat after completing a
meal at the Food Courts of the respective malls. If you plan to package your own foods, explain how your
packaging and label will persuade people to buy the food. A professional business plan writer with over 10
years of experience. The final course desert after a meal has been consumed elsewhere. This program will
create the means by which Myogurt can gain regular customers who tend to spend more time in-store when
redeeming free product cards in the same manner that gift cards in other retail outlets generate higher sales.
Another weakness is that the primary owners have relatively low marketing and managerial experience in the
private industry and this therefore creates a potentially difficult situation for them and their business should
the market become more competitive over time. This business plan will outline everything you need to write a
thorough plan whether you are looking to open a new shop or expand your business. All these bonuses loaded
with detailed frozen yogurt business information are yours free! Last but not least, we would like to thank our
parents for their unconditional support both financially and emotionally throughout our degree. With hundreds
of happy customers after over two and a half years of business, we are dedicated to providing the highest
quality of product and stand behind each and every purchase The Research Has been Done For You with
Up-to-date Frozen Yogurt Industry Facts and Figures One of the most difficult part of writing a business plan
is the research involved. There will also be a location on the customer loyalty card where the customer can fill
out his or her email address and phone no. Counter Supervisor â€” A counter supervisor will be hired in order
to do the scheduling and daily management for the counter personnel and staff. In order to gauge the success
of opening a frozen yogurt shop in this market it is necessary to understand that globally the ice-cream
industry is segmented into two primary divisions: 1 Take-home ice cream which accounts for  By focusing on
a single primary product line that does not yet exist in the market My Yogurt is offering itself the most
opportunity for success. Locating the Shop in one of these major malls gives the business the opportunity to
take advantage of all of the above mentioned ways which motivate the consumer to purchase the products
offered. The Frozen Yogurt Business Plan adheres to best practice business plan writing standards which
makes the bankers happy and makes it easier to attract the funds you need. Looking for Expansion Capital? I
believe that the real purpose of writing a business plan is in the process. Include the cost of equipment, such as
freezers and delivery vans, in your expenses. It is extremely important for any business owner to have a
detailed business plan before starting a new business. All of these marketing campaigns will be supplemented
by ongoing "brand awareness" campaigns, with advertisements in the local paper, interviews with the college
newspaper as the owner is a graduate , and fliers posted at popular local events. More and more Americans are
making healthier snack choices, which means this industry has a lot of room to grow. These malls were chosen
as they are situated in very central areas of the country, close to many freeways and access roads and therefore
serve many communities as well as attract persons from all over the country. Because most of the product
suppliers will be local these inventories can be replenished twice weekly. Therefore if My Yogurt does not
emphasize the use of its low fat yogurt products in all of its advertising and marketing collateral, it runs the
risk of alienating its market. Hence, My Yogurt Shoppe will be the first of its kind.


