
MARKET RESEARCH AND ANALYSIS BUSINESS PLAN

The objectives of the market analysis section of a business plan are to show to If not then you can either buy some
market research or try to estimate it yourself.

The core components of the market analysis are: an industry analysis, which assesses the general industry
environment in which you compete. Creating a good market analysis is a very worthwhile exercise.
Segmentation Always try to divide your target market into useful slices or segments. I've seen good market
research come from telephone directories, catalogs, industry association statistical compilations, real estate
information and density maps. Each of these examples would appeal to different market segments, and the
approach to connecting with the relevant target market would be different despite having a similar core
product coffee. This data should include demographics on the group you are targeting including age, gender,
income level, and lifestyle preferences. Use the Internet: Since much of the market analysis section relies on
raw data, the Internet is a great place to start. In general, the market analysis section should include
information about the industry, your target market, your competition, and how you intend to make a place for
your own product and service. By how much per year? You should also be able to discuss the important trends
that may affect your industry. It can also tell you how to reach your customers through advertising,
promotions, etc. You do need to be brutally honest here, and also look at what the potential roadblocks
are-anything that might potentially stand in your way as you try to meet your goals and grow your business.
Barriers to entry: What are the potential pitfalls of entering your particular market? With this knowledge, you
can differentiate yourself by offering products and services that fill gaps that competitors have not addressed.
How big is the potential market for your business? What problem is it solving? Are there customers that are
underserved? A specialized product no one else can manufacture? There is plenty of other information you can
use in your market analysis here as well. Traditional Market Research â€” While you can gather a lot of data
online, your best information will come from potential customers themselves. How many older workers retire
every year, and how is this changing? For example, you might need local information you can get from your
local chamber of commerce. Is there a shift to more natural or organic ingredients that might impact your
business? A market analysis consists of the combination of quantitative and qualitative assessments of a given
market. Determining market value can be a challenge. Below is an example for a furniture shop in France. A
lot of new entrepreneurs make the rookie mistake of thinking that everyone is their potential market. What
companies are your potential customers currently buying from instead of you? For example, if local
homeowners are part of your target market, then you should be able to count them.


