
CREATING A BUSINESS PLAN FOR A SMALL BUSINESS

Site Map Â· Small Business Heroes But, how do you write a business plan? So, here are seven steps for writing a
perfect business plan.

Positioning is how you will try and present your company to your customers. Section 7: Financial Plan The
financial plan section is the most important section of the business plan, especially if you need debt financing
or want to attract investors. Use this chapter to describe your current team and who you need to hire. Defining
the problem you are solving for your customers is far and away the most critical element of your business plan
and crucial for your business success. Either way, tracking your progress compared to your plan can help you
adjust quickly when you identify challenges and opportunitiesâ€”it's one of the most powerful things you can
do to grow your business. For the most part, service companies can skip this piece and move on. Staffing
Outline expected staffing needs and the main duties of staff members, especially the key employees. Social
media These days, having a social media presence is essentially a requirement for the vast majority of
businesses. Too much information Try not to get bogged down on the technical details, as it may cause your
audience to feel overwhelmed. Your initial price may not be your primary profit center. Describe your
production workflow. My passion shows through everything I do. Public relations Getting the media to cover
youâ€”PR â€”can be a great way to reach your customers. Even your friends and family, or the most
aggressive angel investors. Poor writing Spelling, punctuation, and grammar errors may leave investors
wondering what else is wrong with your business. Where will this business come from? Summarize each
statement into a few easy-to-understand sentences and put these in a cover page for the statements. Include the
cost associated with each tactic. Market analysis and market research If you are going to do a market analysis ,
start with some research. Your business location, target market, and even your particular product or service
may not match exactly to the plans in our gallery. Are they growing or shrinking? Facilities Describe the
physical location of the business including location, land, and building requirements. Think of business
planning as a process, instead of a document Think about business planning as something you do often , rather
than a document you create once and never look at again. The most important thing to illustrate in this section
of your business plan is how your solution is different or better than other offerings that a potential customer
might consider. When attached to a bCPAP setup, our product provides non-invasive dual pressure ventilation.
And each type of reader does have certain typical interests.


