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It is important that the material handlers are careful and conduct good manners towards customers as they are
going to face them the most. In this case we close up the company and to sell all the assets. The fact that our
business door is open to both individuals and corporations means that we will have different price range for
different category of clients. Using the TV broadcast advertises is one of our strong way to reach a clientele.
Besides the staff our service will be extraordinary as well. Our suggestion is to re-evaluate your plan once a
year. We will encourage every staff personnel to treat the customer in the best way. By Steven D. Move One is
also international moving company based in Dubai, Arab Emirates which has a facility in Tirana and they are
also focused in international transportation. The business structure we are planning to have will consist of full
time employees. We are focused in local scale transportation which makes us different from them because
they are focused in the scale of international transportation. As the clients are satisfied, all the stakeholders
benefit. As we presented above, this is a latent market in which we will operate, so we have an advantage and
great opportunity to become market leaders. Truck Drivers As mentioned above the truck drivers will serve as
material handlers to help the other ones. This role will be handled by the third member of our group Robert
Mergim Gashi, because he has experience working as an HR manager in a hotel and construction company.
Our company will offer moving and relocation services to both categories private homes and commercial
offices or different businesses. We are going to use advertising campaigns to inform people for the new
company that is opened in town, also for the quality of the services that are offered in the respective place. Our
plan to enter the market is with competitive charging rates and also we will ensure that we leverage on the
price to win over customers Since we have a diversification of services we have to explain the method of the
pricing that we have used in all of them. Be clear that the plan is a working draft and that you welcome any
and all comments, positive or negative. They basically told us about the experience they had while moving
from one location to another and the problems they faced. In order to achieve this amount of money there have
to at least one simple service which is transportation per day or if we calculate it monthly we need to provide
at least 44 services. Since our company is going to be the first of this kind, we also believe it is going to be a
market leader in this industry. The HR manager should be aware of everyday activities of the employees.
There are also some transportation companies, but they do not move small homes or businesses and are more
focused on transporting stuff internationally rather than inside Albania. This manager should plan the routes
efficiently. Should be qualified drivers and experienced. Another goal is to gain customer loyalty by providing
superior service.


