
WRITING A MARKETING BUSINESS PLAN

Learn how to write the perfect marketing plan, and check out five real In the above example, the business's marketing
plan is dedicated to.

Numbers are nice too, but stories give the numbers context and relevance. Plus, you will have more flexibility
to visualize information creatively. The right marketing plan identifies everything from 1 who your target
customers are to 2 how you will reach them, to 3 how you will retain your customers so they repeatedly buy
from you. What have you done in the past and what were the results? And you could also focus on one gender
in one age classification and only those married or not, focusing on several factors at once. Computers in
Libraries, September, , Vol. You need an individual who takes responsibility for pushing things along. For
example, you might need to think about what brochures you need, and whether they need to be available for
digital distribution by email or from your website. The details depend on the industry and the specific nature
of the business plan event, or why you need your plan. What after-sale support will you offer customers and
what will you charge if anything for this support? Be OK with that and learn from your failures. Will you
distribute your product or service through a website , through the mail, through sales representatives, home
delivery, or through retail? What are the delivery terms? The SWOT analysis will help you understand what
differentiates you from your competition and how you should position yourself in the market. If you will offer
discounts for early payment or impose penalties for late payment, they should be mentioned in this part of
your marketing plan. The main weaknesses might be the lack of an existing customer base and limited
financial resources. This is a crucial step in developing an inbound marketing plan. Once you identify both
direct and indirect competition for example, the Internet as indirect competition , you can determine how and
why your services are special and benefit users in a particular way. If you want to divide businesses into size
using employee numbers, use the government classifications. Your marketing objectives Your marketing
objectives should be based on understanding your strengths and weaknesses, and the business environment
you operate in. Check Out the Competition In order to determine the likelihood of success and define your
marketing strategy, you need to understand the competition. You might decide to look at ways of using the
Internet to reach customers. Library Trends, June 22, , Vol. Try focusing on 4 or 5 main tactics for the year
and create execution plans around these tactics. Be persistent. Also keep in mind you may want to include
examples of marketing materials you have already prepared, like website descriptions, print ads, web-based
advertising programs, etc. Accept that sometimes you will fail and not reach all of your goals. Examine what
content your competitors are creating â€” who it is aimed at, how often is it produced, who is writing it, what
the content topics are, etc. Johnson, Diane Tobin. This is obviously useful for businesses related to clothes and
shoes, for instance. How can you use what you know to make a better plan for the future? Think through
different ways in which you might be able to reach customers and document them in this section of your
marketing plan. She is an information industry author, speaker, and workshop leader for national and
international conferences. Realistic - targets should stretch you, not demotivate you because they are
unreasonable. The plan should therefore include a schedule of key tasks.


