
THE INEFFECTIVE MANAGER CASE STUDY

The state of the workplace when bad leaders are tolerated and indulged. have at some point in their lives left a job
because of a manager.

The new president will face daunting morale challenges beyond the operations issues. She manages staff that
work on different projects within the agency. The new president will have to: 1. To be sure that their new
word-processing program was accurately documented, Sagatec asked the senior program designer to supervise
writing the instruction manual. Tompkins Summary of Chapter 1: In this chapter, Tompkins stated an
overview about organization theory and how to learn this theory. Solicit genuine feedback from both
management and staff. Managers should be obsessed with the details, the metrics and the numbers. Kelly
supports her staff and is very organized; however, she often takes a very black and white view of issues. He
chastised employees for not being more aggressive about making their quotas. Employees did not trust senior
management. During the review, we found that our client had experienced very poor operating results in , and
was projected to be even worse. Select a senior management team that can admit when operating systems are
failing and be willing to change to improve. Six months later, the company filed for bankruptcy. No one asked
to pay for this had the foggiest idea of what a Higgs boson is. The nonprofit is having several difficulties at the
organizational level, including high turnover. In our review, we also observed poor communication to
employees and disorganization and indecision among management. Sagatec eventually put out a new, clearly
written training guide that led new users step by step through introductory exercises and told them how to find
commands quickly. The 7 habits of highly effective people is a principle base on inside out, from dependence
to interdependence. In extreme cases, losses can be measures in property damage, injuries, and even deaths.
Bullying is one of the most demotivating, demoralizing and debilitating of all management practices. Identify
possible solutions or strategies that would have prevented the problem, and what benefits would be derived
from implementing solutions or preventing the problem. Laura has a demanding schedule that requires
frequent travel; however, she supervises two managers who in turn are responsible for five staff members
each. She is the head of a department that focuses on evaluating the skill-building programs the agency
provides to families. When the representatives explained their reasons and offered recommendations for
closing more sales, the president dismissed their answers, calling them nonsense or unreasonable. Builds
motivation by providing a clear vision, acting as a social architect, building trust, and positive self-regard. In
order to better understand how these classifications and behaviors fit into this model, see figure 2. Buried at
the end of the report was a casual speculation that one of the compounds might be a particularly effective
insecticide. As staff become distressed, the managers are becoming frustrated. Competent, effective
communication among group members establishes an atmosphere of reliance and feeling that one belongs.
Strategies of Effective Leaders Effective leaders need to be well informed and sensitive to how employees
function within the organization so they can develop strategies accordingly. The owner, eager to capture the
market, personally but somewhat hastily put together a page proposal to the three major aluminum
manufacturers, recommending that their regulators be installed at all company plants. Manager 1: Kelly has a
specific background in research. They have no practical applications. Path Goal: Motivates employees by
defining goals, clarifying paths, removing obstacles, and providing support. A few weeks later, the board
terminated the president, and the search for a new president is underway. The nursing profession is no
exception to this startling statistic. She is very organized and has a wealth of experience in evaluation of
family services. He wrote the essay first, because he was used to writing essays and was pretty good at it. If
goals are missed, work with each member to examine what he or she could have done better. Discussion
Questions: How can Laura most effectively use both management and leadership skills in her role as associate
director? Several leadership approaches may be suited to the position described in the scenario: Skills: Centers
on the ability to solve complex problems.


